This talk will review some results that identify singular Nakajima

quiver varieties on finite and affine ADE quivers with Quot schemes of
certain modules over cornered preprojective algebras and related moduli
spaces. We will also point out some intricate representation theoretic
questions that arise from this circle of ideas. Based on joint works

with Lukas Bertsch, Alastair Craw, Sgren Gammelgaard and Adam Gyenge,
and work of Craw-Yamagishi and Bertsch-Gammelgaard.



